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Mainstreaming sustainability
How can we go from coincidence to structure?



Goal for the project
Sustainable solutions implemented in pilot projects are to become 
mainstream in the entire city – in both new built and existing areas. 
The result will be large scale sustainable development.



Why do we need the project 
Mainstreaming sustainability? 
● Innovative sustainable solutions are developed in 

various pilot projects.

● It is a challenge to connect pilot projects to the core 
business in the city.

● Some solutions are implemented on a large scale 
while others are not used after the pilot project is 
ended – despite good results. 

● Some solutions are implemented in new buildings 
but not in retrofitting projects. 

●Efficiency potential and positive synergies are lost 
due to a lack of structure, process and collaboration.



Think up-scaling early

● The pilot solutions should solve a challenge and 
contribute to fulfilling a target.

● Involve stakeholders who can implement the 
solution on a large scale. 

●Develop guidance for implementation.



What are the actions?
1. Develop a tool for upscaling

2. Develop a guide for collaboration



The function of the tool  

1. Identify the prerequisites needed and estimate 
the potential of up-scaling the solution. 

2. Evaluate if the sustainable solution is mature 
for up-scaling or if more development is 
needed. 

3. Give support to develop an action plan for up-
scaling the solution. 

4. A supporting document for the decision about 
up-scaling.



Background and assessment
Questions about:

1. The sustainable solution 

2. Who should be responsible for upscaling

3. The potential of upscaling 

4. Budget



Analysis of the potential

The solution’s contribution 
to fulfil sustainability goals
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P

o
te

n
ti

al
 f

o
r 

u
p

sc
al

in
g

4. Tested in many pilots, can easily 
be implemented on a large scale 
without much effort. 

3. Tested in several pilots, can be 
implemented on a large scale with 
some effort. 

2. Tested in a few pilots, some 
challenges remain to solve.

1. Tested in one pilot. Some 
knowledge about the challenges.

Large positive

None 

Small positive

Negative



Evaluation
1. Which sustainability goals does the solution contribute to? 

2. To which extent does the solution contribute? 

3. What are the costs to implement the solution on a large scale? 
And which stakeholder pays?

4. Does the investor get the benefits of the solution?

5. How mature is the solution? 



Action plan for upscaling
●What kind of upscaling?

● Geographic

● Vertical

●The power to scale up 
● Which stakeholder?

● Investments 

●Knowledge sharing and anchoring
● Which stakeholders need knowledge about the solution?

● How do we share the knowledge?

●Tear down the barriers
● What are the barriers?

● How can they be torn down?

●Collaboration
● What kind of collaboration is needed?

● With which stakeholders?
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